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1. HABHAYEHME JOKYMEHTA

Hacrosimas Ilonmutuka pa3paboTaHa B COOTBETCTBMM C 3aKOHOJATENbCTBOM Poccuiickoit
®eneparnyy, pekoMmeHanusMu Kojekca KOpIOpaTHMBHOTO TOBENEHHS, YCTaBOM U JIOKAIbHBIMU
HopmaTuBHBIMU akTaMu [TAO «Kopurynosckuii [OK» (nanee — OOmiectBo).

[TonuTuka ompezenser o0ImMe MPUHIUIB U MOPSIOK OCYLIECCTBICHUSA NEATEIBHOCTH IO
YIIPABJICHUIO PUCKAaMH, a TAKXKe IMOJHOMOYHUS U OTBETCTBEHHOCTh PYKOBOJAUTENICH M COTPYIHHMKOB
OOmiecTBa B 001aCTH YIpaBJIeHUS PUCKAMHU.

Llenp AeATENbHOCTH IO YIPABJICHUIO PUCKaMU: YyBelndeHue >(PQPeKTUBHOCTH OuzHeca
MOCPE/ICTBOM CHIKCHHMsSI HETaTUBHOTO BO3JCHCTBUS BHYTPEHHMX M BHEIIHUX (PAaKTOPOB U
MCIOJIb30BAHUS BO3MOKHOCTEH, MMEIOIIHNX MOJ0KUTEIBHOE BIMSHUE Ha €€ IeATEIbHOCTb.

2. OCHOBHBIE IIPUHLMUIIBI W MNOAXOAbl CHUCTEMBbI YIIPABJIEHUSA
PUCKAMU

Cucrema ympaBieHUs puUCKamMH 103BossieT OOIIecTBY CBOEBPEMEHHO pearnupoBaTh Ha
BO3HUKAIOIINE PUCKA M MPEICTABISET COOOM COBOKYITHOCTb OPraHM3ALMOHHBIX MEp, METOMIMK,
IpoIenyp, HOPM KOPIOPATUBHOW KyJIbTYPbl M JNEHCTBHI, MpeIIpUHUMAEMBIX OOIIECTBOM IS
JOCTHOKEHHSI ONTUMAJIBHOTO OanaHca MeXIy POCTOM CTOMMOCTH OOIECTBA, MPUOBUIBHOCTHIO U
puckamu, Uit oOecrieyeHus (UHAHCOBOW YCTOHUMBOCTH 0OIIeCTBa, A(PQPEKTUBHOTO BEIACHHUS
XO3UCTBEHHONH  JEATEIBHOCTH,  OOECHEueHHs]  COXPAaHHOCTHM  AKTHUBOB,  COOJIOACHUS
3aKOHOJATENIbCTBA, YCTaBa M BHYTPEHHUX JOKYMEHTOB OOILECTBA, CBOEBPEMEHHOW MOATOTOBKU
JIOCTOBEPHOM OTYETHOCTH.

OCHOBHBIMU IPUHLIMIIAMU CUCTEMBI YIIPABJICHUSI PUCKAMHU SIBJISIIOTCS:

IIpunoun mHTerpupoBaHHocTH. CHUCTEMa YIpaBJICHUS] PUCKAMU SIBJISIETCS HEOTHEMIIEMOMN
yacTelo  ympasieHuss OOIIecTBOM, OXBaThIBa€T BCE (PYHKIMOHAIbHBIC OOJACTH W YPOBHU
yIpaBJICHUS U CBsi3aHa C TAKUMU OM3HEC-TIPOLIECCAMU KaK CTPATErHYecKoe, TOJA0BOE, ONIEPATUBHOE
IJIAHUPOBAHUE U TPOEKTHOE YIPABIICHUE.

Hpunoun wesecoodpazHocTu. Ilpoueccsl ympaBieHuss pUCKaMH LEIECOO0pa3HbI, €CIH
CTOMMOCTbH 3aTpaT Ha peajH3allfio JAaHHBIX MPOLIECCOB HUXKE MpeanojaraeMoro 3pdexra oT HUX.
VYcranaBiuBaeT TpeOOBaHUE MAOCTHIKEHMS LEJNeH YIpaBJIeHUS C MHHUMAIbHBIMH 3aTparaMu
BPEMEHU U CPEJICTB.

IIpuHoMn crangapTH3anuM. YIPaBICHUE PUCKaMU OCYIIECTBIIAETCS HA OCHOBE MOAXO0/I0B U
CTaH/IapPTOB, 3aJI0’)KEHHBIX B METOJOJIOTHYECKON 0a3e, eMuHOM st Bcex moapas3aeneHuii O0mecTna.

Ilpunoun  HempepbIBHOCTH. Bce mpouecchl 1O yNpaBlI€HUIO  pUCKaAaMU  UAYT
IIOCJIEIOBATENIbHO U LMKIMYHO. HenpepbplBHOCTh CUCTEMBI YIPaBJIEHUS PUCKAMU JOCTUIAETCA 3a
CUET TaKMX I[IPOLIECCOB KaK pearupoBaHWE HA PHUCK, KOTOPOE BBIPAXKAETCS peaau3alnuei
MEpPOIPUATUN B TEKYLIEH MACATEIBHOCTM W KAaK MOHMUTOPHUHI DPHUCKOB, KOTOPBIM IIO3BOJISIET
MIOCTOSIHHO aKTYaJH3UPOBATh HH(POPMAIIHIO O PUCKOBBIX COOBITHSIX.

D¢ (heKTUBHOCT, CUCTEMbl YNPABJICHUS pHUCKAMH JIOCTUIAeTCs IOCTPOCHHEM €€ Ha
Pa3JIMYHBIX YPOBHSX YIIPABIICHMUS!
- Ha ONEpaliOHHOM YPOBHE - IIyT€M BHEIPEHUS M BBINOJHEHUS HEOOXOIUMBIX
KOHTPOJIBHBIX IPOLELYP B ONIEPALMOHHBIX IPOLECCAX;
- Ha OPraHU3alMOHHOM YPOBHE - MOCPEICTBOM OpraHU3alu (GyHKUIUH, KOOPAMHUPYIOIINX
neaTenbHOCTh OOIIecTBa B paMKax CUCTEMBI YIIPaBJICHUS PUCKAMU.

B O6mectBe co3maeTcst DKCIEPTHBIM COBET MO PHCKaM, K 3a7ayaM KOTOPOT'O OTHOCSTCS:
1) oOurast KOOpAMHAIMS IIPOLIECCOB YIIPABJICHUS PUCKAMHU;
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2) pa3paboTKa METOI0JIOTHYECKUX JOKYMEHTOB B 00J1aCTH 00OecIieueHns mporecca
yIIpaBJICHUS] pUCKAMH;

3) opranu3zanus o0y4eHust paboTHHKOB OO0IIeCTBa B 00JIaCTH YIIPABJICHUS PUCKAMU;

4) anamm3 noptdens puckoB OOIIeCTBa U BEIPaOOTKA MPEITI0KECHUI 10 CTPATEr U
pearupoBaHMs U Mepepaclipeie]ICHUI0 PECYPCOB B OTHOIIEHUH YIIPABJICHUS COOTBETCTBYIOIIUMU
pHCKaMu;

5) popmupoBaHue CBOHOI OTYETHOCTH IO PUCKAM;

6) ocyIecTBICHUE OTIEPATUBHOIO MOHUTOPHHTA 3a MPOLIECCOM YIIPABJICHUS PUCKaMHU
noapazaeneHusmu OO1ecTBa.

D¢ pexTuBHOEC (DYHKIIMOHUPOBAHME CUCTEMBI YIPABJICHUS pUCKaMH M03BoJisieT OOIecTBy
CBOEBPEMEHHO pearupoBaTh Ha BOSHUKAIOIIME PUCKU U 00ecrieunBaTh 00bEKTUBHOE, CIIPABEIJIUBOE
U SCHOE TPEJACTaBICHUE O TEKYIIEM COCTOSHUM M mepcrekTuBax OOIecTBa, IEIOCTHOCTh U
PO3pavyHOCTh 0TYeTHOCTH OOIIEeCTBa, pa3yMHOCTh M IPUEMIIEMOCTb IPUHUMAEMBIX PUCKOB.

3. MOPSJAOK OCYIIECTBJIEHUS OIIEPAIIMA B PAMKAX CHUCTEMBI
YIIPABJIEHUSA PUCKAMU

Cucrema ympaBieHHsT PUCKaMH TPEACTaBISIET COOO0M CHCTEMY B3aMMOCBSI3aHHBIX JJIEMEHTOB!
MPOIECCOB, YUYACTHUKOB M METOJOJIOTHH, WHTETPUPOBAHHYIO BO BCE (PYHKIMIOHANBHBIC 00JacTH U
ypoBHHU yrpasienus OOmiecTsa.

Cucrema ynopaBlIeHHMsS pHCKaMH  BKJIIOYaeT B ceOS  HECKOJNBKO  00S3aTEeNbHBIX
MOCJIEIOBATENbHBIX ATAIOB!

Nnenrudukaims puckos
OneHka, aHaJIu3 pUCKOB
PearnpoBanue Ha puck
MOHUTOPHUHT ¥ KOHTPOJIb PUCKOB

Cuctema ympaBjeHUsl PUCKaMH PEAIM3YETCsl yJaCTHUKAMM €XKEroJHO. Pe3ynbrarsl mpoleccoB
CUCTEMBl  YIpABJICHHS pPUCKAMH TPEJOCTABISIOTCS  PYKOBOJACTBY OOmiectBa ¢ LENbIO
MH()OPMHUPOBAHUS YIACTHUKOB CUCTEMBI YIIPABJICHHS PUCKAMU O MIPEAIIOIaraeMbIX PUCKaX.

B ciyuae BbISIBIEHHMS PHCKOB, KOTOpbIE MOTYT CYIIECTBEHHO NOBJMATH HAa (PUHAHCOBO-
XO34MCTBEHHYIO  JEATEIbHOCTh, LUK IPOLECCOB CUCTEMBI YIPABJICHUS PUCKAMH  MOXKET
pEeaM30BBIBATHCS YaLlE PErJIaMEHTUPOBAHHBIX CPOKOB, B pAMKaX OIIEPATUBHOM JEATEIIBHOCTH.

[lpu mpeHTHUKAIMU PUCKOB HEOOXOIUMO, YTOOBI YyKa3aHHbIE B MPOQHIEC PUCKOB JaHHBIC
COOTBETCTBOBAJIM CJICAYIOLMM OCHOBHBIM ITapaMeTpaM KauecTBa MHPOpMAaIIH:

e JIOCTOBEPHOCTH

¢ OOBEKTUBHOCTH

e (CBOEBPEMEHHOCTD
e AKTyaJlbHOCTb

e [lomHoTra

Wnentuduxanus pucka OCyIIecTBIsIeTCs Ha ypoBHE noapasenenus: Oomecrsa. PykoBoaurens
¢byHKIMOHANBEHONW o6nacT OOImIeCTBa MOXKET CKOPPEKTUPOBAaTh ONHMCAHHWE PHCKOBOTO COOBITHS,
(bYHKIMOHAIBHYIO 00J1aCTh WM MPUYMHY pUcKa. Borpoc — naenTrduKanys morpaHMYHbIX PHUCKOB -
paccMmaTtpuBaeTcsi Ha DKCIEPTHOM COBETE 110 PUCKaM.

[To 3aBeprienuu uaeHTH(GUKAIMN PUCKOB PykoBoauTenu noapasaencanii OOmecTBa J0KHBI
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IIPOBECTU OLEHKY W aHaJIU3 BBIABICHHBIX PHUCKOB JUIl ILIEJIEl MX CPaBHUTEJIBHOIO aHaIW3a, U
BBIZICJICHUS] HanOoJiee 3HAYMMBIX (KJIFOYEBBIX) PUCKOB, KOTOPBIE MOTYT HOBIUSTH HA IOCTHXKCHHE
nened u 3amau OOmectBa. OleHKa pHCKAa BBIPKACTCS B OINpPEACICHHM pa3Mepa MOCIeACTBUN
HACTYIUICHUSI PUCKOBOTO COOBITHS M BEPOATHOCTHU €T0 PeaTU3aliH.

D¢ dexTuBHOE yNpaBleHUE PUCKAMH MPEIIOIAracT MOHUTOPUHT YK€ UMEIOIINXCS PUCKOB Ha
OpeIMEeT HMX AaKTyalbHOCTH, pa3Mepa IOCIEACTBHHA, BEPOSTHOCTH HACTYIUICHUS, MOHUTOPUHT
PE3yabTaTOB MEPOIPUATHH IO PEarnpoBaHUIO HA PHUCKH, a TAKXKE AHAIN3 NPUYMH OTKIOHEHHMS
TUIAHOBBIX 3HaUCHUH 3P deKTa 0T GaKTUIECKOTro ¢ TOUKU 3PEHHUS PeaTn30BaBIIMXCS PUCKOB.

4. TIMOJJHOMOYHMSA U OTBETCTBEHHOCTb CYBBEKTOB CHCTEMBbI
YIIPABJIEHUA PUCKAMM

CoBeT AMPEKTOPOB OTBETCTBEHEH 3a co3aaHue B OOIecTBe HauIeKaIleil KOHTPOJIBHOM cpefibl,
BHEJIPEHUE KYJIBTYpPbI YIPABICHUS PUCKAMHU, MOJIEPKAHNE BHICOKUX STHYECKUX CTAHIApTOB Ha BCEX
ypoBHsX estenabHocT OO0IecTsa.

Coget qupexropoB OO11ecTBa OTBEUYAET 3a YCTAHOBIICHHUE KOPIOPATHBHOM nonuTrku OO1ecTsa
B 00J1aCTH yIIpaBJICHUS PUCKAMH.

B paMKax OCYHICCTBJICHHUA BHYTPCHHCIO KOHTPOJIA PeBu3nonHass KomuccHs O6IJ_ICCTB8. (B
cliy4dae, eCiii e€ HaI4ne npeayCMOTPCHO YcraBom O6H_[CCTB3.) OCYHICCTBJIACT CBOIO ACATCIIBHOCTb B
COOTBETCTBUM C KOMIICTCHITHEH, OHpeHCHCHHOﬁ YcraBom O6I.I.ICCTB3..

OkcnepTHbI coBeT OOIecTBa HECET OTBETCTBEHHOCTh 32 METOOJIOTHUYECKYIO MOAJICPIKKY
(pa3paboTKy M aKTyalu3aldi0 HOPMATHBHBIX JOKYMEHTOB), H PETJIaAMEHTALMIO MPOLIECCOB CHCTEMbI
YIIPaBJICHUS PUCKAMH.

PyKOBOI[I/ITCJ'II/I u pa6OTHI/IKI/I CTPYKTYPHBIX HOJIpEB»IICJICHI/Iﬁ 10 HalpaBJICHUAM ACATCIIBHOCTHU
O6IJ_ICCTB3. HECYT OTBCTCTBCHHOCTL 3a NOKYMCHTHUPOBAHNEC, BHCAPCHUC, BBIIIOJHCHHUC, MOHUTOPUHI U
COBCPHICHCTBOBAHUC NPOUCAYP CUCTCMEI YIIPABJICHUSA PUCKAMU.

B CJIydac €CJIM B pE3YJIbTATC USMCHCHUS HOPMATHUBHO-TIPABOBLIX aKTOB Poccutickoi @enepaum/l
OTHCJILHBIC IMTYHKTBI (HOJ'IO)KCHI/I}I) Hactosme IlomuTuku BCTYIIarOT ¢ HUMH B NPOTUBOPCUHNC, TAKHC
ITYHKTBI (HOJIO)I(CHI/I}I) HacTosel IloauTuku He MMPUMCHAIOTCA, U 1O MOMCHTAa BHCCCHU A W3MEHEHHUHN B
HOJII/ITI/IKy CIICAYCT PYKOBOACTBOBATHCA HOPMATUBHO-IIPABOBBIMU AKTAMU Poccuiickoit qDe;[epaum/I
Wi YCTaBOM O6IJ_ICCTB3.. HpOTI/IBOpeqaﬂ_[I/IC ﬂeﬁCTBYIOHlCMy 3aKOHOAATCIIbCTBY IOJIOKCHUSA HC
BJIMAIOT Ha FOPUANYICCKYHO JEeNCTBUTEILHOCTD I10JUTHKH B LIETIOM.



